Report from the Independent Examiner (Martin Middleton) 


Initial observations 

Introduction 

Difficulties experienced by the Bar Hill Residents’ Association (RA) and 
the management of the Fete 2022 have been explained to me. The 
formation of the Bar Hill Community Association (CA) with charitable 
status has created a new stakeholder, The Charity Commission. My 
final comments, that can be shared with the existing stakeholders, are to 
help with satisfying some of your new obligations, as | have observed 
that there are two areas of the draft accounts that are, in effect, 
incomplete records. (Advertising & Fete) 


Income from advertising 

This was received by the CA as a result of invoices raised by the RA but 
there is a lack of audit trail, how many invoices were raised and how 
many were/are outstanding. However, | acknowledge that had these 
monies been received by the RA, they would ultimately have formed part 
of its donation to the CA. 

Recommendation: From 2023 onwards, electronic copies of 
advertising invoices be retained and reconciled to a summary of adverts 
appearing in the BHN. | am pleased to note an improvement to the 
advertising invoicing going forward as the current Treasurer already has 
a recording system up and running. 


Accounting for the Fete 2022 

| have seen the report from the Fete Committee and am willing to accept 
the figures they provide. | appreciate that in an event of this kind, an 
element of cash handling is inevitable, but improvements ought to be 
made for 2023. 

Recommendation 1: From 2023 onwards, better record-keeping should 
be maintained and reported promptly to the Treasurer and, via the 
accounts, the Trustees. 

Recommendation 2: Given that the current Trustees have on-line 
access to the Metrobank account, in my view, there is no need for the 
Fete funds of £3,405.82 to be held in cash. This is vulnerable at present 
and should be banked as soon as possible. Any difference between the 
£3,405.82 and the amount available for banking ought to be accounted 
for. It may be appropriate to retain a certain amount, in order to meet 
cash expenses on the day, but this should be limited to a prudent 
amount. 


A Pellew loan account 

| understand how this came about and know that, at present, Mr Pellew 
is not seeking immediate repayment. However, there is no need for him 
to become a long-term creditor. 

Recommendation: The loan be repaid as and when appropriate. | 
would not expect to see an outstanding balance as at 31 December 
2023 without good reason. 


Review of scanned paid invoices 

It is customary to select items at random from the books of account and 
review the supporting documents. (In this case, the books of account 
constitute the Receipts and Payments Account.) Referring directly from 
the R&P Account to the scanned documents proved extremely difficult, 
and | was able to trace very few of the items | selected. This is not to 
imply that the documents weren't there, just that they could not be 
located. 

Recommendation: Scanned invoiced should be referenced in such a 
way that they can be quickly identified from the payment. The Treasurer 
and Chair should liaise. 


Work carried out so far 

| have reviewed the receipts and payments account for the period 3 
August 2021 to 31 December 2022 and am satisfied that these 
accurately reflect the transactions running through the primary records ie 
Barclays, Metrobank, PayPal and the reported cash transactions via the 
Fete Committee. 


Work still outstanding 
Once the filed invoices have been better referenced, | need to review a 
significant sample of paid invoices. 


Summary 

Assuming the payments have been analysed correctly (subject to 
observations above) | am satisfied that the accounts reflect the Receipts 
and Payments Account. 

| also observed that the Chair and the Treasurer are separately 
maintaining records of payments, which is probably an unnecessary 
duplication of work. 


Final Comments 

| have a personal belief that in many voluntary organisations there is 
confusion between responsibility and control. The Trustees are 
responsible for adequate controls being in place, even if they don't 
personally exercise control of a particular aspect. Eg being a bank 
signatory doesn’t control expenditure. It’s an after the event payment to 
clear a debt. The person placing the order is controlling expenditure. 
The initial task of the Trustees is to implement changes to assist those 
volunteers who are controlling events without overburdening them. 

| can think of many additional controls and checks which may be 
appropriate for the CA's future and the above recommendations are a 
good starting point. 


I've commented about the importance of record keeping for the new 
stakeholder. (Charities Commission). | apologies in advance if the next 
statement appears patronising. A volunteer who is willing and able is 
much more valuable to the organisation that a better qualified person 
who cannot commit time and effort. With that thought in mind, when your 
accounts are viewed through the filter of sustainability and resilience (I 
much prefer the "going concern" concept to these new buzzwords) there 
can be an apparent lack of transparency. Let's not be too coy about this, 
sustainability means "can the organisation manage without you?", 
resilience means "how can the organisation manage without you?". All 
your volunteers are valuable and this is reflected, amongst other places, 
in the accounts. Please take this opportunity to not undermine your hard 
work by not devising and implementing simple procedures and selling 
yourself short. 


